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 Flow production is designed
for mass production of
standardized goods. As a result,
it can be challenging to adapt
quickly to changes in customer
demands

LACK OF FLEXIBILITY

Implementing flow production often
requires substantial upfront

investments in specialized machinery,
assembly lines, and automation

HIGH INITIAL INVESTMENT

The smooth operation of flow
production heavily relies on the
proper functioning of the
production equipment and
assembly lines

DEPENDENCY ON
EQUIPMENT

Due to the high-speed nature
of flow production, there is a

risk of producing more goods
than necessary

OVERPRODUCTION RISK
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